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Vizia
Budeme:

* trvalo rastlcou a investi¢ne atraktivnou spolo¢nostou, ak-
tivnou v rémci zivotného cyklu hlinika,

e lidrom v kvalite a pristupe k zékaznikom,

* prikladom v bezpecnosti prace a starostlivosti o zivotné
prostredie.

Poslanie

Nasim poslanim je vyrabat hlinik modernym ekologickym
spOsobom a zuSlachtovat ho do zliatin pozadovanych tvarov
a vlastnosti pre potreby spracovatelov a finalnych uzivate-
[ov vyrobkov z nasho kovu.

Filozofia

Vsetky nase aktivity vychadzaju zo zakladnych etickych prin-
cipov a zékonnosti.
NasSa zakaznicka filozofia:

* pochopenim a napifianim poziadaviek zakaznikov budujeme
korektné partnerske vztahy,

* nasa Ustretovost a Ucta k zakaznikom je sicastou upevno-
vania silnej vzajomnej dovery.

Vnutorna politika:

* sme otvoreni voci novym myslienkam a zmenam, ktoré ak-
tivne prispievaju k spolocnej Ucasti na plneni cieloy,

¢ nasich zamestnancov vnimame ako najhodnotnejsie aktivum
spolocnosti, a preto starostlivo dbame o ich spokojnost
a rozvoj,

» kladieme velky déraz na bezpecnost a ochranu zdravia na-
Sich zamestnancov pri praci a vytvarame im optimalne pra-
covné prostredie,

» zasady vedenia spoloc¢nosti, principy otvorenosti a vzajom-
ného respektu a silna socialna politika prispievaju k vytvaraniu
pozitivneho vztahu a lojalnosti k nasej spolo¢nosti.

Vztahy a zavazky voéi spoloénikom:

* nase podnikanie smerujeme a riadime tak, aby bol zabezpe-
¢eny trvaly rozvoj spolocnosti a spokojnost nasich akciona-
rov,

* zisk je pre nas vyznamnym ukazovatelom vykonnosti, nie je
to vSak jediny ciel, ktory je pre nas dolezity.

Vztahy k ostatnému okoliu:

* pohotovo reagujeme na oc¢akavania spolocnosti, aktivne sa
padielame na spolupraci a nadstandardnych vztahoch so
Statom a verejnymi instittciami,

e citlivo vnimame potrebu starostlivosti o zivotné prostredie,
preto su Setrnost a ohlad na ekolégiu pritomné v nasej kaz-
dodennej praci.

Desatoro (hodnoty, ktoré ctime)

1. Bezpecnost

2. Kvalita a spolahlivost

3. Ustretovost a tcta k zakaznikom

4. Otvorenost a komunikativnost, vzajomny respekt
5. Spolupraca

6. Aktivna GcEast na plneni cielov

7. Vzdelanost a zrucnost

8. Setrnost a ekologickost

9. Zakonnost

0. Lojalnost

SLOVALCO

Vision
We will be:

* A permanently growing company attractive to investors,
engaged in all aspects of the life cycle of aluminium,

* Aleader in quality and customer care,

* A model of work safety and concern for the environment.

Mission
Our mission is to produce aluminium through a modern
ecological process and refine it into alloys of the required

shapes and properties to meet the needs of the processors
and end-users of products made from our metal.

Philosophy

All our activities are grounded in fundamental ethical prin-
ciples and laws.
Our customer philosophy:

* Byunderstanding and meeting the requirements of our cus-
tomers we build proper partner relationships,

e QOur helpfulness towards and respect for the customer is
part of strengthening mutual trust.

Internal policy:

* We are open to new ideas and opinions, which actively help
us move together towards our goals,

* We perceive our employees as the most valuable asset of
our Company and for this reason we carefully pay heed to
their satisfaction and development,

* We place great emphasis on the safety and health protec-
tion of our employees at work and on creating an optimal
working environment,

* The principles of company governance, openness and mu-
tual respect and a strong social policy contribute to creat-
ing positive relationships and loyalty.

Relationships and obligations towards shareholders:

* \We guide and manage our business dealings in order to
ensure the permanent development of the Company and
the satisfaction of our shareholders,

* Though profit is for us a significant indicator of performance,
it is not the sole goal important to us.

External Relations:

* We respond promptly to the expectations of society and
actively cooperate and maintain close contacts with state
and public bodies and institutions,

* We sensitively perceive the need for caring for the environ-
ment, and for this reason consideration and respect for the
ecology is part and parcel of our everyday work.

Ten Commandments
(The Values We Honor)

1. Safety
2. Quality and reliability
3. Good-will and respect towards customers
4. Openness, a communicative approach and mutual
respect
5. Cooperation
6. Active participation in fulfilment of objectives
7. Education and workmanship
8. Frugality and ecological awareness
9. Lawfulness
10. Loyalty




Foreword

Vazeni akcionari,

po uspesnom ukonceni dolezitych investicnych projektov tech-
nologického charakteru z roku 2003 presla spolocnost SLOVAL:
CO z fazy rastu do fazy kontinudlneho dlhodobého zlepSovania.
V predchadzajicom roku sa Slovenska republika stala ¢lenom
EU. Znamena to pre nas silnejsie konkurenéné prostredie, nez
v akom sme pdsobili v minulosti. Aby sme obstali, musime sa za-
meriavat na oblasti, ktoré sa tykaju vSetkych zamestnancov spo-
loénosti a zvySovania ich efektivity a potencialu.

Na zlepSovanie riadenia spolo€nosti sme rozbehli dva délezité
projekty. Prvy je zamerany na zvySenie urovne BOZP. Vysoku prio-
ritu pripisujeme tomu, Ze sa slstredene zameriavame na bezpec-
né vykonavanie pracovnych operacii, ochranu zdravia, ale aj mimo-
pracovnu bezpecnost. Cielom tohto projektu je, aby sa bezpecné
spravanie stalo beznou sucastou vsetkych aktivit nasich zamest-
nancov. V roku 2004 sme zaznamenali jeden pracovny Uraz.

Druhym, formalizovanym projektom zlepSovania, je projekt to-
télne produktivneho manazérstva. Velmi uzko suvisi s projektom
riadenia bezpecnosti a je zamerany najma zvySenie celkovej efek-
tivnosti prevadzkovanych zariadeni, zvySovanie produktivity, zni-
Zovanie prestojov a v celkovom efekte vedie k zniZzovaniu nékla-
dov. Vyznamnou slcastou tohto projektu je vztah kazdého z nas
k prostrediu, poriadku a Cistote. Prvu cast implementécie tohto
projektu, systém 5S, ukonéime vo vsetkych organizacnych jed-
notkach vtomto roku. Nasledne zacneme pracovat na dalSej eta-
pe, ktord tvoria kroky vyrobnej ddrzby. Oba projekty nas vedu
k uvedomovaniu si svojho vplyvu na bezpecnost, poriadok, svoj
pracovny vykon a zvySovanie produktivity.

V oblasti zivotného prostredia sme znizili celkové mnozstvo
vyprodukovaného pevného odpadu (&i uz na ;
skladku alebo na recyklaciu) o 15 %. Starost-
livostou o filtracné stanice a dékladnou pre-
ventivnou Gdrzbou sme tspesne znizili aj diz-
ku neplanovanych vypadkov filtracnych stanic.
Spolocnost SLOVALCO neprekrocila limity
znecistujucich latok vypustanych do ozvdusia
a vod stanovené Statnymi orgadnmi. Sme
Uspesni aj v dodrziavani internych limitov zne-
Gistujucich latok, ktoré si stanovujeme este
prisnejsie, ako to urcuje legislativa.

Je potrebné poznamenat, Zze porovnanie vysledkov dosiahnu-
tych v roku 2003 s rokom 2004 je trochu Specifické; kedze rok
2004 bal prvym rokom v a. s. SLOVALCO, ked vyroba hlinika pre-
biehala na vsetkych 226 peciach s prudom 250 kA. Od aprila 2003
sme zwsili prad na 250 kA a v auguste 2003 spustili 54 dalsich
peci. Dovtedy sme od spustenia vyroby v roku 1996 v Slovalcu
prevadzkovali 172 elektrolyznych peci s prddom 230 kKA.

Na konci roka sme v a. s. SLOVALCO zamestnavali 628 za-
mestnancov, ¢o predstavuje pokles o sedem zamestnancov v po-
rovnani s rokom 2003. Naklady na vzdelavanie a rozvoj ludi pred-
stavuju 6,6 mil. koran. Priemerna mzda sa voci roku 2003 zvysi-
la 0 8,3 % a dosiahla 29 800 korun.

V roku 2005 budeme systematicky pokracovat v pracach na
projektoch na zvysenie Urovne BOZP a totalne produktivneho
manazmentu, zlepSovani pracovného a zivotného prostredia.
Budeme sa aj nadalej zameriavat na intenzivne sledovanie nakla-
dov, ich efektivneho vyuZivania a prostrednictvom hladania re-
zerv aj ich znizovania. V investi¢nej oblasti bude délezitou vyme-
na zariadenia na vyrobu anadd, ktoréa zvysi kvalitu anéd ako vstupu
do elektrolyzy.

Verim, ze ulohy a ciele, ktoré sme si stanovili pre rok 2005 su
dostatocne narocné, aby sme dokéazali napredovat a neustéle

sa zlepSovat.

Ing. Milan Vesely, MBA, generalny riaditel SLOVALCO, a. s.

Dear shareholders,

Following the completion of important technological invest-
ment projects in 2003, SLOVALCO has now progressed from
the stage of expansion to the stage of continual long-term im-
provement. Last year Slovakia became a member of the Euro-
pean Union. Thus the competitive environment we are operating
in has become even tougher than before. In order to be able to
continue to compete, we must focus on the elements of our ac-
tivities that involve all Company employees, mainly on increasing
their efficiency and potential.

In correspondence with our objective to improve the manage-
ment of the Company, we have launched two essential projects.
The first is aimed at an increase in the level of occupational health
and safety. At the top of the list of priorities are greater degrees
of safety in the performance of work operations, health protec-
tion and off-duty safety. The objective of the project is to ensure
that safe working procedures and conduct become common fea-
tures of all the activities of our employees. In 2004 we recorded
one occupational injury.

The second formalised project of continual improvements is
the “Totally Productive Management” project. It is closely linked
with the management of occupational safety and is mainly aimed
at increasing the level of overall efficiency of utilised equipment
and facilities, productivity growth, the elimination of idle time and
thus overall cost reduction. The attitude of each of us towards
the environment, tidiness and cleanliness represents a crucial
part of the project. The first stage of the production mainte-
nance implementation of the project - “5S System” will be ap-
plied within all units of organisation this year. Thereafter, we are
going to embark on the second phase of the project that includes
the production maintenance stages. Both projects will raise the
awareness about issues such as our impact on safety, order, job
performance and productivity increase.

Regarding the Environment, we have decreased the overall
amount of solid waste produced (for waste dumps and for recy-
cling) by 15 %. Through our care and thorough preventive main-
tenance we have also succeeded in the shortening of unplanned
outage times of fume treatment stations. SLOVALCO has not
exceeded the limit values specified by state authorities concern-
ing emissions to air and water. We have also been successful in
adhering to our internal limit values related to emissions. These
limits are stricter than the limits specified by legislation.

It should be noted that the comparison of Company s results
achieved in 2004 and in 2003 is not quite ordinary; 2004 was
the first year when Slovalco’s production included the use of all
of 226 pots at 250 kA. Since April 2003, we have increased the
current to 250 kA and in August 2003 we started-up 54 new
pots. Since the start of production at SLOVALCO in 1996 until
the above-mentioned important milestones, we operated with
172 reduction cells at 230 KA.

To the end of year, SLOVALCO employed 629 people, which is
7 employees less than in 2003. Costs of staff training, educa-
tion and human resources development reached SKK 6.6 mil.
The average salary rose last year by 8.3% and reached SKK
29,800.

In 2005, we are going to continue to work on progress in
projects regarding health and safety improvement, Total Pro-
ductive Management and improvements in the working environ-
ment and the environment as a whole. \We will continue to focus
intensively on cost control, its effective use and, through seeking
further areas of potential improvement, on cost reduction. Re-
garding investments, a replacement in the anode production fa-
cility will be significant, leading to anode quality improvement
as a feed material for the Pot-room.

| believe that our tasks and objectives for 2005 are demand-
ing and ambitious and that they will facilitate our further progress
and continual improvement.

Ing. Milan Vesely, MBA, General Director, SLOVALCO, a. s.



/akladné udaje
0 spolocnosti

Zakladné udaje
0 a. s. SLOVALCO

Obchodné meno: SLOVALCO, a. s.
Pravna forma: Akciova spolocnost
Sidlo: Priemyselna 14, 965 48 Ziar nad Hronom
ICO: 31587 011

Spolocnost je zapisand v Obchodnom registri Okresného
sudu v Banskej Bystrici. Oddiel: Sa, vlozka ¢. 160/S

Milniky v historii spolocnosti
7.jun 1993
oktéber 1994

- zalozenie spolocnosti
- kapitélovy vstup EBOR a Hydro Alumi-

nium, a. s.
jun 1995 - vyrobeny prvy kov
jun 1997 - ziskanie certifikatu podla ISO S001

december 1998 - ziskanie certifikatu podla ISO 14001

november 1999 - ziskanie Ceny Slovenskej republiky
za kvalitu

december 2000 - ziskanie certifikdtu podla normy
OHSAS 18001

marec 2001 - odsuhlaseny projekt rozsirenia
november 2001 - ziskanie ocenenia Firma roka 2001

marec 2002 - ziskanie plakety Vzorny danovy subjekt
2001
oktéber 2002 - recertifikdcia systemu kvality podla

IS0 9001:2000

december 2002 - ziskanie certifkatu
podla ISO/TS 16949: 2002

april 2003 - zvySenie prudu v elektrolyze z 230 kA
na 250 kA

august 2003 - spustenie dalsich 54 elektrolyznych
peci, 226 peci v prevadzke

jun 2004 - vyrobenych jeden milién ton hlinika

SLOVALCO

Basic Data
about SLOVALCQ, a. s.

Business name:
Legal entity:
Headquarters address:

SLOVALCO, a. s.

Joint Stock Company

Priemyselna 14,

965 48 Ziar nad Hronom

Company’s ID No.: 31 587 011

The company is registered at the Commercial Register

of the Companies in Banska Bystrica. Section: Sa, Insert
No. 160/S

The Milestones in the
Company’s History

7th June 1993 - Establishment of Company

October 1994 - Capital entry of EBRD and Hydro Alu-
minium, a. s.

June 1995 - First liquid metal produced

June 1997 - 150 9001 Certificate received

December 1998 - 1SO 14001 Certificate received

November 1999 - Slovak Republic Quality Award

December 2000 - OHSAS 18001 Certificate received

March 2001 - Smelter Expansion Project approved

November 2001 - Company of year 2001 award

March 2002 - Exemplary Tax Payer for 2001
Accolade
October 2002 - Re-certification of Quality Managemet

System by ISO S001:2000
December 2002 - I1SO/TS 16949:2002 Certificate
received

April 2003 - current increase in the potroom from
230 kA to 250 kA

August 2003 - 54 additional reduction cells put into
operation, 226 cells in operation

June 2004 - the millionth tonne of Aluminium pro-

duced




Basic Data

about the Company

Zakladné imanie
4 950 390 000 Sk

Predmet cinnosti

* vyroba hlinika z oxidu hlinitého a ostatnych surovin,

* nakup a predaj elektrickej energie,

* vyroba vopred vypéalenych andéd,

* nakup surovin na vyrobu hlinika, zliatin hlinika a vopred
vypalenych anad,

* predaj hlinika, zliatin hlinika a vopred vypéalenych anad,

* predaj a vyvoz sterov lahkych kovov s obsahom hlinika,

* nakup, dovoz a spracovanie hlinikového odpadu - odpad
z hlinika, zliatiny, zluceniny.

Struktira akcionarov

* Eurdpska banka pre obnovu a rozvoj,

Londyn, Velka Britania ... 45,3 %
» Zavod Slovenského narodného povstania, a. s.

Ziar nad Hronom, SIOVENSKO .......cc...cooeeveeeeesveeeees 34,7 %
e Hydro Aluminium, a. s. Oslo, NOrsko ... 20,0 %

Struktira akcionarov
shareholders structure

EBOR/EBRD

[ bezné akcie/ordinary shares 20,0 %
preferencné akcie/preference shares 25,3 %

ZSNP/ZSNP

B bezné akcie/ordinary shares 10,0 %

|| preferencné akcie/preference shares 24,7 %

Hydro Aluminium/Hydro Aluminium
[l beiné akcie/ordinary shares 20,0 %

Paid-up Capital

150,013,850 USD

Commercial Activity

¢ The production of aluminum from alumina and other raw
materials,

* The purchase and sale of electric energy,

* The production of pre-baked anodes,

* The purchase of raw materials for producing aluminum,
alloys and pre-baked anodes,

e The sale of aluminum, aluminum alloys and pre-baked
anodes,

* The sale and export of light metal skimmings with alumi-
num content,

* The purchase, import and processing of aluminum waste
- waste from aluminum, alloy, compounds.

Shareholders

» European Bank for Reconstruction and Development,

London, United Kingdom ... 45.3 %
e Zavod Slovenského narodného povstania,

Ziar nad Hronom, SIovakia ..........c..oweeeerssieeees 34.7 %
* Hydro aluminium, Oslo, NOrway ... 20.0%



Orgény spolocnosti 2004

Predstavenstvo

Ernst Bosshard - predseda, nar. 1936

konzultant EBOR, Specialista na priemysel hlinika
Francois Lecavalier - ¢len, nar. 1963

hlavny bankar EBOR

Knut Fredrik Preus - €len, nar. 1949

viceprezident Hydro Aluminium, a. s. pre financie
Reidar Huglen - ¢len, nar. 1948

viceprezident Hydro Aluminium, a. s.

Magr: Jozef Oravkin - ¢len, nar. 1968

¢len predstavenstva ZSNP, a. s. v Ziari nad Hronom

Dozorna rada

Alexander Auboeck - predseda
Ingeborg M. Liahjell

Ljuba L. Haliv

Ing. Eduard Matak

Terrance W. Conley

Erling Sigholt

Miroslav Kostrian

Peter Vavro

Juraj Mikuléik

Organizacna struktura 2004

Predstavenstvo a. s. SLOVALCO

SLOVALCO

Company Bodies in 2004
The Board

Ernst Bosshard - Chairman, born in 1936

Consultant to EBRD, aluminum industry expert

Francois Lecavalier - member, born in 1963

senior banker of EBRD

Knut Fredrik Preus - member, born in 1949
vicepresident of Hydro Aluminium a. s. for finance

Reidar Huglen - member, born in 1848

vicepresident of Hydro Aluminium a. s.

Mgr. Jozef Oravkin - member, born in 1968

member of the Board of Directors ZSNP Ziar nad Hronom

Supervisory Board

Alexander Auboeck - Chairman
Ingeborg M. Liahjell

Ljuba L. Haliv

Ing. Eduard Matak

Terrance W. Conley

Erling Sigholt

Miroslav Kostrian

Peter Vavro

Juraj Mikuléik

Organisation Chart 2004

/

Riadiaci vybor

Steering Committee

\Wyroba anéd
Pre-baked Anode Production

Oddelenie predaja a nadkupu
Sales and Purchase Department

Personalne oddelenie
Personnel Department

Elektrolyza Oddelenie internej logistiky Oddelenie informacnych technolégii
Smelter Internal Logistic Department Information Technologies Department

Odlievaren Finanéné oddelenie Oddelenie systémového manazérstva

Casthouse Financial Department Systems Management Department

Zasobovanie el. energiou
Electric Power Supply

Ugtovné oddelenie
Accounting Department

Udrzba Oddelenie laboratorii
Department of Laboratories

Maintenance Department

Oddelenie inZinieringu a investicii
Engineering and Investment

Oddelenie controllingu
Controlling Department

Department




Basic Data

about the Company

Manazment spolocnosti

Ing. Milan Vesely, MBA

nar. 1966, generalny riaditel

Absolvoval Elektrotechnickd fakultu VST v Kosiciach. Od
roku 1989 az do zaloZenia a. s. SLOVALCO p6sobil v ZSNP
v réznych technickych funkciach. Od vzniku a. s. SLOVALCO
bol IT manazérom a od roku 1997 pracoval ako administra-
tivny riaditel. Od roku 1998 bol vo funkcii administrativno-
technického riaditela a. s. SLOVALCO. V roku 2000 ziskal
na University of Pittsburgh titul Master of Business Admi-
nistration. Od maja 2002 je vo funkcii generélneho riaditela
a. s. SLOVALCO.

Ing. Jan Varsa

nar. 1953, vyrobno-technicky riaditel

Absolvoval Strojnicku fakultu SVST v Bratislave a neskar
postgradualne stidium na Strojnickej fakulte VST v Kosi-
ciach. Od roku 1977 az do zalozenia a. s. SLOVALCO posobil
v ZSNP v réznych technickych a manazerskych funkciach.
Od roku 1993 bol vyrobnym riaditelom a. s. SLOVALCO. Od
roku 2002 je vyrobno-technickym riaditelom.

Ing. Rudolf Knapp, MBA

nar. 1965, obchodno-financny riaditel

Absolvoval Elektrotechnickd fakultu VST v Kosiciach.
V rokoch 1989 -1995 pracoval v a. s. ELBA Kremnica ako
marketingovy pracovnik. Od roku 1995 zastéaval v a. s. SLO-
VALCO poziciu obchodného zastupcu a od roku 1999 bol
riaditelom pre predaj a marketing. V roku 2001 ziskal na
University of Pittsburgh titul Master of Business Adminis-
tration. Od roku 2002 bol obchodnym riaditelom a od feb-
rudra 2004 obchodno-finanénym riaditelom.

Senior Management

Ing. Milan Vesely, MBA

born in 1966, Chief Executive Officer

Graduated from the Technical University in KoSice,
Slovakia - Department of Electrical Engineering. From 1989
until SLOVALCO'’s foundation he worked for ZSNP in various
technical positions. After the foundation of SLOVALCO he
held the position of IT Manager and in 1997 he was ap-
pointed Administrative Director. From 1998 Milan Vesely
was the Administrative and Technical Director of SLOVALCO.
He received his MBA degree from the University of Pitts-
burgh, PA, USA in 2000. In May 2002 he was appointed
CEC.

Ing. Jan Varsa

born in 1953, Production and Technical Director

Graduated from the Slovak Technical University in
Bratislava, Slovakia - Department of Engineering. Later, he
attended the post gradual study at the Technical University
in Kosice, Slovakia - Department of Engineering. From 1977
until SLOVALCO's foundation he worked for ZSNP holding
various technical and managerial positions. From 1993 Jan
Varsa was the Production Director of SLOVALCO. Since
2002 he has been Production and Technical Director.

Ing. Rudolf Knapp, MBA

born in 1965, Commercial and Financial Director

Graduated from the Technical University in KoSice,
Slovakia - Department of Electrical Engineering. From 1989
to 1995 he worked for ELBA, a. s., Kremnica in the market-
ing department. In 1995 he was hired by SLOVALCO as
a sales agent. In 1998, Rudolf Knapp was appointed Sales
and Marketing Director. He received his MBA degree from
the University of Pittsburgh, PA, USA in 2001. In 2002 he
was appointed Commercial Director and in February 2004
he has become Commercial and Financial Director.

zlava/from left: R. Knapp, M. Vesely a J. Varsa




SLOVALCO

Product Specifications

Rozmery/Dimensions: Tolerancie/ Tolerances:
Priemer/Diameter: 152 mm 178 mm 203 mm 228 mm 254 mm +0/-2 mm
Dizka Length:

Minimum,/Minimum: 400 mm  do 1 500 mm,/400 mm up to 1 500 mm =3 mm
Maximum,/Maximum: 7 000 mm nad 1 500 mm /7 000 mm above 1 500 mm +B mm

Priehyb /Straightness:

max. 2,5 mm/m/max. 2,5 mm,/m
max. 12 mm na celej dizke (7 000 mm)/max. 12 mm over total length (7 000 mm)

Pravouhlost pilenych koncov/Squareness of sawn ends square to 90° £ 0,5°

Zliatiny radu/Alloys series 1XXX a BXXX

Hmotnost bloékovélngots weight: 8 kg a 13 kg‘B kg and 13 kg
Hmotnost zvazku,/Bundle weight: max. 800 kg/max. 800 kg

Norma/zliatina/Norm / Alloy:

AlSi zliatiny /AlSi-alloys

AISi7Mg0,3 AB-42100 4433xx 6,5-75 015 0.03 010 0,30-045 0,07 050-018 0,03 010

AISi10Mg(a) AB-43000 4445xx 9,0-110 040 0,03 0,45 025-05 010 015 0,05 015

AISi11(Mg) AB-44000 4453xx 10,0-11,8 015 0,03 010 045 0,07 015 0,03 010

AISISCu1Mg AB-46400 4442xx 8,3-9,7 07 08-13 015-0,55 0,30-065 08 010-018 005 0,25

AlICu zliatiny / AlCu-alloys
AlCu4MgTi  AB-21000 4227xx 015 013 4,2-50 010 0,2-0,35 010 015-0,25 0,03 010

Rotorové zliatiny/Rotor-alloys

AIS9.5 - 4001 xx 0,06 017-0,25 0,00 0,005 0,020 0,02 0,002 0,01 010

Rozmery/Tolerancie/Dimensions/ Tolerances:

4-niplova/ 4-stud holes

Dizka/Length: 1510+ 5mm
Sirka,/Width: 710 £ 5 mm
Vyska,/Height: 585 £ 5 mm

Vzdialenost medzi niplami/ Distance between stud holes:

340 £ 3 mm

Specificka hmotnost,/ Specific mass:

min.1 560 kg/m?®




Sales Statistics

V roku 2004

e Sme predali 181 919 ton hlinikovych vyrobkov, ¢o je
0 14,1 % viac oproti roku 2003.
e Export tvoril 83,2 %.

Ciele pre rok 2005

* Vo vyrobe a predaji sa zameriame na dva hlavné vyrob-
ky - €apy na prietlacné lisovanie a primarne zlievaren-
ské zliatiny.

* Predpokladame predaj hlinikovych vyrobkov na drovni
177 000 ton.
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Struktira predaja 2004
product mix in 2004

[ capy na prietlacné lisovanie/ extrusion ingots 71,3 %
M primarne zliev. Zliatiny/primary foundry alloys 28,1 %
[ tekuty kov/Liquid metal 05%
[l ostatné/ others 01 %

In 2004

* \We sold 181 919 tons of casthouse products, it is 141 %
more than in 2003.

* Exports represented 83.2 %.

2005 Objectives

In the production and sales our primarily focus will be on
two main products i.e. extrusion ingots and primary found-
ry alloys.

* \We expect the sale of Al products to reach 177 000 Mt.

Statistika predaja (v tis ton)
sales statistics (in thousands tons)

[l capy na prietlacné lisovanie/ extrusion ingots
[ primarne zliev. zliatiny/primary foundry alloys
drét/wire rods
dosky/ slabs
¥ blogky/ingots
B tekuty kov/liquid metal

Struktira odberatelov 2004
consignee in 2004

[ Taliansko/ Italy 19,5 %

Polsko/Poland 17,5 %
B Rakusko/ Austria 15,9 %
[ Slovensko/ Slovakia 15,3 %
I Nemecko,/Germany 81 %

Grécko/ Greece 6,4 %
[l Cesko/Czech republic 5.5 %
B Slovinsko/Slovenia 4,8 %
Il Madarsko/Hungary 37 %

[ ostatné/Others 3,3%




Integrovany system

manazérstva - Kvalita

Politika kvality

Sme moderna spolocnost vyrabajuca hlinik a hlinikové
vyrobky vysokej kvality:

* nase UGsilie je zamerané na spokojnost zakaznikov - splne-
nie ich poziadaviek a ocakavani. To pre nas znamena vyra-
bat kvalitné vyrobky, byt flexibilni a dodavky realizovat vzdy
nacas. Byt spolahlivym partnerom je nas prvorady ciel,

* kvalita je zakladnym principom pre vsetky nase €innosti,

* pravidelne preskimavame systém manazérstva kvality
a robime opatrenia na zvySovanie jeho efektivnosti a Gcin-
nosti,

* vsulade s viziou spolocnosti trvale zlepsujeme kvalitu €in-
nosti, procesov a vyrobkov v prospech vsetkych zaintere-
sovanych stran,

* vo vztahu k externym aj internym zakaznikom sme prijali
filozofiu vyrébat a dodavat vyrobky a poskytovat sluzby bez
chyb a na prvykrat,

* budicnost spolo¢nosti urcuje kvalita ludskych zdrojov. In-
vestovanim do vzdelavania, motivovanim a prenasanim
zodpovednosti za kvalitu na zamestnancov vytvarame pred-
poklady pre naplnenie strategickych zamerov spoloénosti.
Manazment spolocnosti sa zavézuje vytvarat primerané

podmienky na realizaciu politiky kvality, zavazuje seba, ako aj

vsetkych zamestnancov palitiku kvality trvale dodrziavat.

Vsetci zamestnanci sU priamo zodpovedni za kvalitu vlast-

nej prace.

4. vydanie, april 2005
Ing. Milan Vesely, MBA, generalny riaditel SLOVALCO, a. s.

V roku 2004

* V septembri sa uskutocnil druhy periodicky audit syste-
mov manazérstva kvality podla ISO S001:2000 a ISO/
TS 16949:2002. Na zaklade vysledkov auditu certifikac-
na spolocnost Det Norske Veritas potvrdila platnost cer-
tifikatow.
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na celkovej vyrobe 2,17 %. ZlepSenie bolo dosiahnuté hlav-
ne inStalaciou zariadenia na distribuciu anddove] hmoty
na vstupe do vibrokompaktora. Straty z nekvality na tonu
produkcie klesli z 11,1 Sk na 6,7 Sk, ¢o je tiez historicky
najlepsi vysledok. Pevnost v tlaku sa zvysila z 35,9 MPa
na 40,6 MPa.

2004 mmessssemmm 0,39/1,21/0,59

Il surove/green
mm vypalované/baked

2003 mmesssseeemssm 0,40/1,97,/0,89 ° )
I otycované/rodded

2002 messsssssssssem 0,39/314,/0,35

2001 0,53/2,37,/0,60
2000 0,58/364/1.24
1999 102/7,27/0,16

6% 8% 10 % 12 %

nezhodné anddy (%)
nonconforming anodes (%)

SLOVALCO

» Elektrolyza vyrabala vysoko kvalitny kov, hoci v priebehu
roku sa vyskytli aj mierne odchylky, ktoré sa podarilo od-
stranit zmenou prevadzkovych postupov. Priemerna cis-
tota kovu dosiahla 99,849 %. V 65 peciach sme vyra-
bali kov s vysokou ¢Eistotou vhodny na vyrobu primar-
nych zliatin.

* Podiel nezhodnej vyroby ¢apov na prietlacné lisovanie
v odlievarni klesol z 0,51 % na 0,36 %. V segmente pri-
marnych zlievarenskych zliatin zostal tento ukazovatel
na nezmenenej Urovni 0,36 %. Od nasich zakaznikov sme
prijali spolu 14 staznosti (8 z nich sa tykalo ¢apov na
prietlacné lisovanie a 6 z nich saviselo s primarnymi
zlievarenskymi zliatinami). Uvedeny Gdaj zodpoveda po-
meru 0,77 staznosti na 10 000 ton produkcie ¢apov
na prietlacné lisovanie a 1,57 staznosti na 10 000 ton
vyroby primarnych zlievarenskych zliatin. Dve staznosti
boli vybavené ako reklamacie.

 VSetci zakaznici, ktori hodnotili kvalitu nasich dodavok za
rok 2004, klasifikovali spoloénost SLOVALCO ako spdso-
bilého dodavatela kategoérie ,A".

Cenu generalneho riaditel a. s. SLOVALCO za najvacsi pri-
nos v oblasti kvality ziskala prevadzka Vyroba anaéd.

Ciele pre rok 2005

Projekty trvalého zlepSovania si zamerané do viacerych
oblasti:

* Totéalne produktivhe manazérstvo (TPM)] - ukoncéenie eta-
py zavadzania systému 5S, ktory je zamerany na poria-
dok a ¢istotu na pracovisku, a implementacia 1. etapy
vyrobnej (autonémnej] adrzby, ktora pozostava z Ciste-
nia, odstranovania zdrojov znecistenia a vytvarania po-
stupov pre Cistenie a mazanie.

» Zdokonalenie systému riadenia BOZP - implementécia
nastrojov a aktivit angazujicich manazment a ostatnych
zamestnancov spoloénosti na zlepsovani bezpecnosti
a ochrany zdravia pri praci s cielom dosiahnut stav, kto-
ry sa vyznacuje vzajomnou pomocou, ochranou a starost-
livostou o spolupracovnikov, timovou pracou a hrdostou
na pracu v spolo¢nosti.

* Model vwynimocnosti EFQAM - vypracovanie a postdenie sa-
mohodnotiacej spravy podla Modelu vynimoénosti EFQM,
€o umozni porovnat aktualny vkon SLOVALCO, a. s. vzhla-
dom na vlastné zamery, ako aj vo vztahu ku konkurencii.

88,13/9,98/1,89

2004

2003

Bl hlinik 89,8 %/Al of 99.8 % purity R E/aR/ 1

2002 mw hlinik 99,7 %/Al of 89.7 % purity
Hl hlinik <88,7 %/Al of <99.7 % purity

93,41/5,81/0,78

2001 ]
93,46/5,76/0,78
2000 s 0 m
95,49/3,93/0,58

1999
97,11/2,75/0,14
80 % 85% 90 % 95 % 100 %

kvalita primarneho hlinika (%)
primary aluminum quality (%)




Integrated Management

System - Quality

Quality Policy

We are a modern company producing high quality alumi-
num and top aluminum products.

* \We have committed ourselves to meet the customers’ demand-
ing requirements in order to bring them full satisfaction i.e. to
produce quality products, to be flexible, to deliver always on
time and to be a reliable business partner.

* Quality is a driving force for all our activities.

* We run an effective Quality System and maintain its contin-
uous improvement.

¢ Inline with the company’s vision, for the benefit of all parties
in interest, we concentrate on constant improvement of the
quality of our products and services.

* Towards our customers, external and internal as well, we
have adopted a Flawless Product and Service Palicy.

* The future of the company is determined by the quality of its
human recourses. Hence, we spend a considerable amount
of money on the employee’s education and training to fulfill
our strategic objectives.

The management of the company is committed to create
appropriate conditions for the execution of the Quality Policy
and pledges itself and its employees on all levels to keep and
follow the Quality Policy at all times. Each and every employee
of SLOVALCO is directly responsible for the quality of his/her
work.

4™ edition, April 2005
Ing. Milan Vesely, MBA, General Director, SLOVALCO, a. s.

In 2004

In September 2004 the second periodic audit of the Quality
Management System in accordance with ISO S8001:2000
and ISO/ TS 16949:2002 standards was carried out. Based
on the audit results the certifying organisation - Det Nor-
ske Veritas, confirmed a the validity of the certificates.

* The share of non-conforming anodes of 2.17% of the total
production achieved in 2004 is the best result in the histo-
ry of the Company. The improvement was accomplished
largely due to the installation of the anode paste distribu-
tion equipment at the inlet to a vibro-compactor. Losses from
poor quality fell from SKK 111 down to SKK 6.7 per tonne
of production, which is also historically the best result. Com-
pression strength went up from 35.9 MPa to 40.6 MPa.

| I | |
oQpy [r—— 046 rima i Ké zliati
E— 036 | Primarne zlievarenské zlia iny/
047 primary foundry alloys B
|—— - . S .
2003 [ 0:51 Gapy na prietlacné lisovanie/
— 033 extrusion Ingots
2002 jr— 0’50
—_— ] 044
- ] 0,53
2000 [ 0,65
0,64
1998 K 0,59

nepodarkovost odlievarenskych vyrobkov (%)
nonconforming casthouse products (%)

* The metal production in the pot-room was of good quality,
although some variations occurred during the year. Changes
in the operation procedure rectified this problem. The aver-
age metal purity was 99.849 %, 65 % of the pots produced
high purity metal suitable for primary alloy production.

* Non-conforming production in our cast-houses decreased
for extrusion billets from 0.51 % to 0.36 % and remained
unchanged for primary foundry alloys at 0.36 %. From our
customers we accepted a total of 14 complaints, 8 for ex-
trusion billets and 6 for primary foundry alloys. This corre-
sponds to 0.77 complaints per 10'000 tonnes of extrusion
billets and 1.57 complaints per 10'000 tonnes of primary
foundry alloys. Finally we settled two complaints as claims.

* All the customers who evaluated the quality of our delive-
ries in 2004 ranked SLOVALCO as an eligible supplier of the
“A"class.

The Carbon Plant received the CEO’s Quality Award for its
contributions in the area of quality.

2005 Objectives

Projects of continuous improvement are aimed at various
areas:

» Totally Productive Management (TPM) - completion of the
“BS System” introduction, which is aimed at the tidiness and
cleanness of the working-site and the implementation of the
1st stage of production (autonomous) maintenance, which
includes cleaning, the reduction of pollution sources and the
creation of procedures for cleaning and lubrication.

* Health and Safety Management System improvement - the
implementation of tools and activities promoting involvement
of Company management and other employees in the pro-
cesses of occupational health and safety improvement. \We
are striving to achieve a status that will feature mutual as-
sistance, protection and care among employees, teamwork
and people who take pride in working for the Company.

* EFQM (European Foundation for Quality Management) -
Exceptionality model - preparation and review of a self-as-
sessment report according to EFAM Exceptionality Model.
This will enable us to compare the current performance of
SLOVALCO to both our own actual targets and aims as well
as relationship to competition.

I I | I

1,57

2004 o primarne zlievarenské zliatiny/ 0,77
rimary foundry alloys 167
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index of claims and complaints (number per 10 000 tons of sold products)




Integrovany systém manazérstva -

Z\votne prostredie

Environmentalna politika

Akciova spolocnost SLOVALCO bola zaloZzen4 ako sucast
restrukturalizacie komplexu na vyrobu hlinika v Ziari nad
Hronom. Uvedomujeme si historické suvislosti a zavazuje-
me sa znizovat environmentalne zatazenie na Gnosnd mie-
ru, pri ktorej nedochadza k poskodzovaniu Zivotného prostre-
dia alebo ekologickej stability. V stlade s poslanim uplatfu-
jeme zasady environmentalneho spravania zohladriujuc po-
vahu, rozsah a environmentéalne vplyvy nasich ¢innosti pri
vyrobe hlinika:

* riadit vyrobné procesy a vyuzivat prednosti modernej tech-
noldgie tak, aby boli minimalizované emisie,

* hladat moznosti recyklacie a znizovat objemy odpadov,

* optimalizovat spotrebu elektrickej energie.

Aktualizujeme environmentalne programy primerane sta-
vu poznania a novym skutoénostiam. Vzdelavanim a zvySo-
vanim kvalifikacie zamestnancov zlepSujeme environmental-
ne povedomie a motivujeme k zlepSovaniu environmental-
neho profilu spoloénosti. InNformujeme verejnost o prijatych
zameroch a dosahovanych vysledkoch.

Uvedomujeme si komplexnost environmentalnej legislati-
vy Eurépskej Unie a zodpovedne pristupujeme k riadeniu rizik
v novych podmienkach. Sme ¢lenom nadnarodnej spolocnos-
ti, pre ktord je ochrana zZivotného prostredia sicastou aktivit
v ramci stratégie socialnej zodpovednosti podniku.

Manazment akciovej spoloénosti SLOVALCO sa zavazuje
neustale zlepsovat environmentélne spravanie spolocnosti
a zabezpecovat prevenciu znecistenia v sulade s environ-
Statom stanovené limity, s cielom zaradit akciovld spoloc-
nost SLOVALCO k poprednym organizaciam v ochrane Zzivot-
ného prostredia.

2. vydanie, april 2005
Ing. Milan Vesely, MBA, generalny riaditel SLOVALCO, a. s.

V roku 2004

* Bol vykonany kontrolny audit externou certifikaénou or-
ganizaciou Det Norske Veritas, v ktorom sme Uspesne
obhaijili certifikdt EMS podla ISO 14001.

* Zo zakona vykonané opravnené merania emisii a kontrol-
né technologické merania nam potvrdili sulad s legislativ-
nymi poziadavkami SR pre vSetky emisné zdroje.
Podarilo sa nam déslednou separaciou odpadov v sulade
s environmentalnou politikou zabezpecit 61,8% recyklaciu,
resp. druhotné vyuzitie nami produkovanych odpadov.

* Sme pokracovali v optimalizacii vyrobnych procesov vzhla-

dom na vysokld naroénost na spotrebu energii.

Cenu generalneho riaditela SLOVALCO, a. s. za najvacsi
prinos v ochrane Zivotného prostredia ziskala prevadzka Vy-
roba anad.

Ciele pre rok 2005

* Spinit vietky legislativne poziadavky v ablasti OZP, vyply-
vajlce z legislativy SR a EU.
* Vlypracovat koncepciu recyklacie odpadov.

* Recyklovat vyssi podiel odpadov z celkového objemu od-
padov vytvorenych v a. s. SLOVALCO ako v roku 2004.

0 1999 2000 2001 2002 2003 2004

podiel recyklovanych odpadov (%)
volume of recycled waste (%)




Integrated Management System -

Environment

Environmental Policy

SLOVALCO had been formed during the restructuring
of ZSNP's assets. The decision to replace an old, obsolete
aluminum smelter with a new, state of the art one was mo-
tivated mainly by the devastating effect the old technology
was having on the environment. Shutting down the obso-
lete technology and starting up of the new one has had
an immediate, positive impact on the environment in the Ziar
Basin.

We are well aware of the environmental degradation
caused by aluminium production. \We pledge to decrease
environmental load to a reasonable level, that is to the level
at which there is no environmental degradation or ecologi-
cal instability.

In line with the objectives of SLOVALCO we apply the prin-
ciples of environmental behavior by taking into consideration
the nature, extent and environmental impacts of all the ac-
tivities connected with the aluminum production, as follows.
* To run the technological processes and utilize the advan-

tages of modern technology to minimize emissions,

* To seek possibilities for re-cycling and waste volumes
decreasing,
* To optimize the energy consumption.

We update the environmental programs in accordance
with the current know-how and information. VWe maintain
the environmental awareness in the minds of our emplo-
yees by training and educating, thus motivating them to bet-
ter the environmental profile of the company. Regarding the
environmental issues we intend to be open and inform the
general public about our intentions and attained results.

\We are aware of the complexity of the EU environmental
legislation which is why we take risk management in the new
conditions very seriously.

SLOVALCO is a member of a multinational corporation,
for which environmental protection is an inseparable part
of the company's corporate social responsibility policy.

The management of the company is committed to keep
improving the company’s environmental consciousness and

responsibility, practice prevention of pollution, meet the re-

quirements of relevant laws and be well within the national

emission limits. An aim of ours is that SLOVALCO is ranked

among one of the prominent organisations in the field
of environmental protection in Slovakia.

2" edition, April 2005

Ing. Milan Vesely, MBA, General Director; SLOVALCO, a. s.

In 2004

Det Norske Veritas, the certifying organisation carried
out a follow-up audit. The audit proved that EMS of SLOV-
ALCO conforms to the Environmental System standard:
ISO 14001.

* Emissions measurements required by law as well as fol-
low-up technological measurements proved that SLO-
VALCO meets emission limits for all emission sources,
as stipulated in the legislation of the Slovak Republic.

* Inaccordance with our Environmental policy, through con-
sistent waste separation and the re-use of waste mate-
rials produced in our Company we managed to achieve
a recycling rate of 61.8%.

* With regard to a high demand of Aluminium production
technology for electricity, we continued in the process
of production optimisation.

The Carbon Plant received the CEO’s Environmental
Award for contributions and results achieved in the area
of environmental protection.

2005 Objectives

* To meet all legislative requirements in the area of Envi-
ronmental protection as specified by Slovak and EU leg-
islation.

» To draft a policy on waste recycling.

* To recycle a higher percentage of wastes produced by
SLOVALCO than in 2004.

12
kg/t Al

prach/dust fluér/fluoride decht/tar

2002

2003

emisie znecistujucich latok (kg/t Al)
emission of pollutants (kg/t Al)




Integrovany systém manazerstva -
BezpecCnost a ochrana zdravia pri praci

Politika bezpecnosti a ochrany
zdravia pri praci

Starostlivost o bezpecnost a ochranu zdravia pri praci
ako sucast integrovaného systému manazérstva je neod-
delitelnou sucastou podnikatelskych aktivit nasej akciovej
spolocnosti.

* Uvedomujeme si zodpovednost za bezpecné prevadzkova-
nie nasich technolégii na vyrobu hlinika a hlinikovych vyrob-
kov. Neuspokojime sa vSak iba s plnenim legislativnych po-
Ziadaviek, ale neustalym zlepSovanim a efektivne vynaloze-
nymi prostriedkami na riadenie rizik vytvarame také pra-
covné podmienky, ktoré nebudu pri¢inou nehéd, Grazov
a chordb. Nase usilie sistredujeme na ¢innosti spojené
s tekutym kovom, manipuléciou a na pracovné prostredie.

* Prvym predpokladom Uspechu je stotoznenie sa s politi-
kou bezpecnosti. Vzajomnou komunikaciou a jasne defi-
novanymi cielmi zabezpecime jej pochopenie a podporu
vsetkych zamestnancov.

* Zavedenim nastrojov a aktivit angazujicich manazment
a ostatnych zamestnancov spolo¢nosti na zlepSovani bez-
pecnosti a ochrany zdravia pri praci vytvorime vnitropod-
nikovu kultdru, ktora charakterizuje vzajomna pomoc (spo-
lo€éné vyuzivanie poznatkov a skusenosti], ochrana
a starostlivost o spolupracovnikov a timova praca.

* Poskytneme dostatoéné zdroje na realizaciu politiky bez-
pecnosti a podporu systému manazérstva bezpecnosti
a ochrany zdravia pri praci.

* Zabezpecujeme skolenia a pripravu tak, aby zamestnan-
ci boli kvalifikovani na vykonavanie svojich pracovnych po-
vinnosti a zodpovednosti.

* Pravidelne preskimavame systém manazérstva bezpec-
nosti a ochrany zdravia pri praci a jeho zhodu s vyhlase-
nou politikou.

4.0 25 17 45 2.8 097 —

1999 2000 2001 2002 2003 2004

hodnota H1
H1-value

su zodpovedni vedulci zamestnanci na vSetkych stupnoch ria-
denia. Vrcholové vedenie bude vzorom kultiry bezpecnosti.
Bude pristupné zamestnancom, bude ich aktivne pocuvat,
necha sa nimi inSpirovat a bude im odpovedat.
Bezpecnost a zdravie zamestnancov su u mna na prvom
mieste. Svojimi €inmi a svojim vlastnym konanim sa zavazu-
jem presadzovat tieto hodnoty a podporovat prijatie politiky
bezpecénosti kazdym zamestnancom spoloénosti.
3. vydanie, april 2005
Ing. Milan Vesely, MBA, generalny riaditel SLOVALCO, a. s.

V roku 2004

* Sme odStartovali projekt s ndzvom ,Zdokonalenie systé-
mu riadenia BOZP*, ktorého poslanim je implementovat
nastroje a aktivity angazujice manazment a ostatnych
zamestnancov spolocnosti na zlepSovani bezpecnosti
a ochrany zdravia pri praci, a tym zaistit trvalé zvySova-
nie Urovne bezpecnosti v a. s. SLOVALCO.

* Bola revidovana politika BOZP, ¢o vyplynulo z Gpravy filo-
zofie systému riadenia BOZP.

* Boli zavedené a upravené nastroje systému riadenia
BOZP (dialégy o bezpecénosti, subkomisie bezpecnosti
préace, Uprava softvérového nastroja na sledovanie ne-
Ziaducich udalosti).

* Sme zaznamenali jeden pracovny Graz, ktory si vyziadal
praceneschopnost.

* Sme evidovali Styri drobné poranenia.

* Mali nasi zamestnanci spolu dvadsatdva mimopracovnych
Urazov.

* Sme zaznamenali zvySenu aktivitu nasich zamestnancov
pri nahlasovani nebezpecnych situacii.

Cenu GR za najvacsi prinos v oblasti bezpeénosti a ochra-
ny zdravia pri praci ziskala uz po treti raz za sebou prevadz-
ka Odlievaren.

30,7 209 11,0 12,7 1.3 4.8

1998 2000 2001 2002 2003 2004

hodnota H2
H2-value

* Do riadenia bezpecénosti zapojime vSetkych zamestnancov.
Dodrziavanie politiky bezpecnosti a uvedomenie si svojho

individualneho zavéazku v oblasti bezpecnosti a ochrany zdra-

via pri praci je zodpovednostou kazdého zamestnanca (pri-

jatie individualneho zavazku musi vychadzat z osobného vnu-

neho presvedcenia).

azérstvo bezpecnosti a ochrany zdravia pri praci

Ciele pre rok 2005

Hodnota H1 = O (pocet pracovnych Urazov na milién od-
pracovanych hodin za 12 mesiacov).

Hodnota H2 < 4 (pocet pracovnych Urazov a drobnych po-
raneni na milién odpracovanych hodin za 12 mesiacov).

* Pokracovat v projekte Zdokonalenia systému riadenia
BOZP.




Integrated Management System -

Occupational Health and Safety

Occupational Health and
Safety Policy

Occupational health and safety, as a part of an integrated
management system, is an inseparable part of our busi-
ness activities.

* \We are aware of our responsibility for safe operation of
our technologies producing aluminum and aluminum prod-
ucts. We will not be satisfied just with the fulfilment of the
legislative requirements. By continuous improvement and
effective utilization of risk management means we will cre-
ate working conditions which will be prone to cause nei-
ther accidents, injuries nor illnesses. Our effort will be con-
centrated on activities related to liquid metal, equipment
handling, material manipulation and working environment.

* The first requirement for success is that we all have to
identify ourselves with the Safety Policy. By mutual com-
munication and clearly defined objectives we will ensure
every employee’s understanding and support.

* Byintroducing activities and measures, as well as engag-
ing top management and all employees, we will create
an in-house environment, typical and characteristic for
mutual assistance (know-how and experience multi-shar-
ing), teamwork and caring for a fellow worker.

* \We will provide sufficient funds for carrying out the Safe-
ty Policy and supporting the Occupational Health and Safe-
ty Management System.

* We will provide and organise training and preparation
for all our employees in such a manner that all employ-
ees will be competent and qualified to carry out their work
duties and responsibilities.

* We will regularly audit the Occupational Health and Safe-
ty Management System and its compliance with the de-
clared policy.

== drobné poranenia/minor injuries | g
== pracovné Urazy/lost time injuries | 3
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vyvoj Urazovosti (pocet/ rok)
work injuries (number per year)

e All employees will be integrated into the Occupational

Health and Safety Management System.

Safety Policy adherence and the realisation of every em-
ployee's personal responsibilities in the area of occupational
health and safety is up to each and every employee (personal
undertaking must come from employee’s inner belief).

The occupational health and safety management is the
responsibility of the management on all levels. The top man-

agement will set an example for safety and health culture; it
will be accessible to its employees, will listen to the ideas
and thoughts of the employees, will be inspired by them and
will answer any of their questions.

The safety and health of our employees are my first and
foremost priorities. | commit myself to promoting these val-
ues and in my actions and own personal conduct | hope to
support the acceptance of this policy by each company em-
ployee.

3" edition, April 2005
Ing. Milan Vesely, MBA, General Director, SLOVALCO, a. s.

In 2004

We launched a project entitled “Occupational Health and
Safety (OHS) Management System Improvement”, which
is aimed at the implementation of tools and activities pro-
moting the involvement of Company management and
other employees in the processes of Occupational Health
and Safety improvement, thus ensuring continual im-
provements in the level of safety at SLOVALCO a. s.

* As a result of modification of the Philosophy in the area of
Occupational Health and Safety, OHS Policy was reviewed.

» Several tools of Occupational Health and Safety Manage-
ment system were introduced or modified (safety dialogs,
occupational safety sub-commissions, modifications of soft-
ware for monitoring of undesirable events and situations).

* We recorded one lost-time accident.

¢ \We recorded four minor injuries.

* Our employees suffered from a total of 22 off-duty injuries.

* \We recorded an increase in the number of reports giv-
en by employees of unsafe situations.
For the third time in a row, the Cast-house received the

CEQ’s Award for contributions in the area of Occupational

Health and Safety.

1.8

24

24

21

2,2

2,4

1999 2000 2001 2002 2003 2004

praceneschopnost (%)
sickness absence (%)

2005 Objectives

Value H1 = O (number of occupational injuries per million
worked hours per 12 months)

Value H2 < 4 (number of occupational injuries and minor
injuries per million worked hours per 12 months)

* \We will continue the project of Improvement of Occupa-
tional Health and Safety Management System.



Ludskeé zdroje

Riadenie ludskych zdrojov je zalozené na stratégii a cie-
[och spolo¢nosti a nasi zamestnanci st povazovani za jeden
z najdélezitejSich zdrojov spoloénosti. Za priority povazuje-
me vytvaranie dobrych pracovnych podmienok, otvorenej
a kooperativnej kultury, timovd pracu, neustale zlepsSovanie
a rozvoj, ako aj angaZovanost, lojalnost a etické spravanie
zamestnancov.

V roku 2004

* Sme v rdmci programu prijimania absolventov vysokych
skol prijali dalsich Styroch absolventov.

* Sme vykonali analyzu motivacného systému spolocnosti
a pripravili ndvrh nového systému vyplacania variabilnej
zlozky mzdy zalozenej na plneni ukazovatelov vykonnosti
pre kazdu poziciu.

* Sme pokracovali vo vzdelavacich projektoch pre zamest-
nancov spoloénosti na vSetkych organizacnych urovniach,
pricom SLOVALCO investovala do vzdelavania a rozvojo-
vych projektov zamestnancov 6,6 mil. Sk.

* Sme pokracovali v korektnej spolupraci s odborovou orga-
nizaciou a uzatvorili kolektivnu zmluvu pre a. s. SLOVALCO.

e Sme uviedli do prevadzky rekonstruované restauréacie
v priestoroch spoloénosti s novym poskytovatelom stra-
vovacich sluzieb.

Ciele pre rok 2005

* Vypracovat stratégiu riadenia ludskych zdrojov do roku
2010.

* Po stvrty raz zorganizovat prieskum spokojnosti zamest-
nancov a po treti raz vykonat 360-stupnové hodnotenie
vrcholovej a strednej Urovne riadenia.

* Prijat dalSich zamestnancov v ramci programu prijima-
nia absolventov vysokych skal.

* Pokracovat v dalSom rozvoji a vzdelavani manazmentu
spolo¢nosti a jej zamestnancov.

B naklady na vzdelavanie (mil. Sk)/training costs (mil. Sk)

[l percento zo mzdovych nakladov/ percent of wages and salaries

SLOVALCO

719 701 m 639
599 686 681 657 636 629
1999 2000 2001 2002 2003 2004

stav zamestnancov
employment

[ stav na konci obdobia/status to December 31
M priemer/average

3,60

1999 2000 2001 2002 2003

2004

naklady na vzdelavanie a ich % zo mzdovych nakladov
training costs and its percentage of wages and salaries

zamestnanci podla vzdelania 2004
employees by level of education in 2004

[ z&kladné/ elementary education 4,7 %

SS,/high school education 39,6 %
[l SS s maturitou/high school graduates 43,7 %
[l \ysokoskolské/ university education 12,0 %

zamestnanci podla pohlavia 2004
employees by sex in 2004

7] muzi/male
[l Zeny/female

89,2 %
10,8 %




Human Resources

Human Resources Management is based on the strat-
egy and objectives of the Company and our employees are
considered one of the most important resources of the
Company. We consider priorities to be the creation of good

working conditions, an open and co-operative culture, team-
work, continual improvement and development, as well as
commitment, loyalty and ethical behaviour of employees. -
In 2004 —
* We recruited another four graduates into our Young
College Graduate Program. —
* We performed an analysis of the Company’s motivation
system and prepared the draft of a new system for the

payment of a variable part of salary based on the ability 2000 2001 2002 2003 2004
to meet the performance indicators for particular jobs.

. . o ) prispevok zamestnavatela na Doplnkové déchodkove
* \We carried on with training projects for Company em- poistenie [mil. Sk)

ployees at all levels of the organisation. SLOVALCO invest- a sum of Company contributions towards the supplementary
ed SKK 6.6 mil. directly into employees training and hu- pension insurance scheme [mil. Sk)
man resources development.

* \We continued in fair co-operation with union organisa-
tions and signed a collective agreement for SLOVALCO.

* \We put into operation newly refurbished canteens with-
in the Company. Food services are rendered by a new
provider.

the Management and other employees.

2005 Objectives

* To prepare the Human Resources strategy until 2010. -
* To conduct, for the fourth time, research into employees

satisfaction and to carry out for the third time a 360- I

degree evaluation of top and middle management.
* To take more graduates into our Young College Gradu-

ate Program. _
* To continue in the further development and training of

1999 2000

2001 2002 2003 2004

vyvoj priemernej mesacnej mzdy (v tis. Sk)
average monthly income development (in thousands Sk)

W21-25 1,3 %

26-30 6.7 %
W31-35 14,0%
11136-40 18,4 %
W 41-45 20,6 %
M 46-50 19,9 %
B 51-55 15,2 %

56-60 39%

zamestnanci podla veku 2004
employees by age in 2004




Investicie

Celkova hodnota préac a dodavok zrealizovanych v ramci
investiénych projektov a. s. SLOVALCO za rok 2004 pred-
stavuje 230 mil. Sk, ¢o je priblizne 7,2 mil. USD.

V roku 2004

* Sme ukoncili vystavbu novej administrativnej budowy.

» QOdstranili nedostatky projektu rozsirenia vyroby a demon-
tovali zariadenia staveniska.

* Prebehla obnova a rekonstrukcia budov pre vytvorenie
priestorov Centralnej udrzby.

* Sme vykonali dpravy vnatrozavodnych komunikacii pre
zlepsenie logistiky dopravy.

* Boli urobené mensie upravy technologickych zariadeni
a liniek.

* Boli zrealizované mensie projekty so zameranim na zlep-
Sovanie zivotného, pracovného prostredia a zlepSovanie
bezpecnosti prace.

Ciele pre rok 2005

* Zrealizovat vymenu jednotky vibrokompaktora v prevadz-
ke Vyroby anad.

* InStalovat novy sifénovy reaktor na zlepSenie kvality kovu
v odlievarni zliatin.

¢ Obnovit manipula¢nud a ¢erpaciu techniku.

* Vymenit riadiaci systém vo vstupnej rozvodni 110 kV.

* Zakupenie novych technolégii.

* Rekonstrukciou technologickej linky hrubej drviarne zlep-
Sit Zivotné a pracovné prostredie.

* Vykonat Upravy a modifikacie riadiaceho systému elek-
trolyzy.

SLOVALCO

prevadzkové investicie 2004 - rozdelenie podla oblasti
the 2004 operations investment projects -
breakdown by purpose

[ ekoldgia a produktivita,/ ecology and productivity 43,6 %
B produktivita/ productivity 38,6 %
[ kvalita/ quality 24,9 %
B bezpecnost prace,/ safety 101 %




Investments

The total value of work and deliveries carried out within
investment projects at SLOVALCO, a. s. in 2004 represented
SKK 230 mil., which is approximately USD 7.2 mil.

In 2004

* \We completed the construction of a new administrative
building.

* \We settled remaining expansion project punch list items
and removed temporary site facilities.

* \We refurbished and reconstructed buildings intended for
Central Maintenance operation.

* \We modified roads inside the factory in order to stream-
line transport logistics.

* \We conducted minor modifications of technological equip-

ment and facilities.

* \We introduced smaller projects focusing on improve-

ments in the area of the environment, working environ-

ment and occupational safety.

2005 Objectives

* To replace a vibro-compactor at the Carbon Plant.

* To install a new siphon reactor in order to improve the
metal quality in PFA Cast-house.
* To renew handling and tapping equipment.

mil. USD
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To replace a 110 kV switch room control system.

To purchase new technologies.

To improve the environment and working environment
prevadzkove investicie through the reconstruction of coarse grinding facility.

operations investments * To modify the Pot-room control system.
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Informovanie zamestnancov a verenosti

Spolocnost SLOVALCO ma vo svojej stratégii stanoveng,
Ze bude otvorene informovat o svojej ¢innosti zamestnan-
cov, organy statnej spravy a verejnost.

V roku 2004

* Futbalovy mladeznicky tim do 14 rokov zlozeny z chlapcov
zo Ziarskeho regiénu sa pod hlavickou spolo¢nosti SLO-
VALCO zG¢astnil po prvy raz najvacsieho mladeznickeho
turnaja v Eurépe Norway Cup 2004.

* V prvom roéniku sutaze Projekt roka 2004, ktoru vyhla-
sila Slovenska spolo¢nost pre projektové riadenie, ziska-
la spolo¢nost SLOVALCO prvé miesto za Projekt rozsire-
nia vyroby dokonceny v roku 2003.

e V prvom rocniku sitaze Podnikové médium roka 2003
pod zastitou ministra hospodarstva ziskala spolocnost
SLOVALCO prvé miesto v kategérii internetovych stranok
za stranku www.slovalco.sk. Tretie miesto v kategorii in-
tranetovych aplikacii za intranetovu stranku spolocnosti
a tretie miesto v kategorii audiovizualnych prezentacii za
pravidelny mesacnik vysielany v mestskej kablovej televi-
zii SLOVALCO magazin.

* Sme treti rok pokrac¢ovali vo vydavani mesacnika SLOVAL:
CO magazin v mestskej kablovej televizii. V SLOVALCO ma-
gazine sme informovali, podobne ako v SLOVALCO novi-
nach, obyvatelov mesta o a. s. SLOVALCO, jej aktivitach,
podpore mestu a regiénu, pokracovani prac na vyznam-
nych projektoch a predstavovali sme najlepsSich zamest-
nancov spolocnosti.

* Sme zorganizovali tretie stretnutie s niekdajSimi zamest-
nancami spolo¢nosti SLOVALCO a byvalej prevadzky elek-
trolyza.

* Sme po piaty raz zorganizovali stretnutie generalneho ria-
ditela so zamestnancami spolocnosti.

* Sme poskytovali aktudlne informacie svojim zamestnan-
com na intranetovej stranke spolocnosti.

* Sme pravidelne, uz siedmy rok, poskytovali v elektronic-
kej aj tlacenej podobe zamestnancom informéacie tykajd-
ce sa aktualneho diania v spolocnosti prostrednictvom
informac¢ného bulletinu pre zamestnancov.

* Sme uzZ deviaty rok vydavali mesacne SLOVALCO noviny
ako prilohu ¢asopisu Skupiny spoloénosti ZSNP. Informu-
jeme v nich obyvatelov mesta a regiénu o aktualitach
a Cinnosti spolocnosti, jej sponzorskych aktivitach a envi-
ronmentalnom spravani.

* Sme zorganizovali 10. ro¢nik futbalového turnaja o po-
har generéalneho riaditela a. s. SLOVALCO spojeny s bo-
hatym zabavnym programom pre deti.

Ciele pre rok 2005

* Pokracovat v poskytovani otvorenych informacii zamest-
nancom a verejnosti prostrednictvom pravidelnych perio-
dik vydavanych v elektronickej aj v tlacenej forme.

In its strategy SLOVALCO declares that it will openly in-
form employees, state administration bodies and the pub-
lic about its activities.

In 2004

* Youth football club (boys up to the age of 14) from Ziar
region, bearing SLOVALCO logo, participated for the first
time in Norway Cup 2004 - the largest youth football
tournament in Europe.

* Project Management Association of Slovakia, which or-
ganised the first year of a competition “Project of the
Year 2004" awarded SLOVALCO the first prize for the
SLOVALCO Expansion Project completed in 2003.

* The first year of competition “Corporate Media 2003”
was organised under the auspices of the Ministry of Econ-
omy. In the category of “Internet Websites”, SLOVALCO
was awarded first prize for the website www.slovalco.sk.
In the category of “Intranet Applications”, SLOVALCO was
awarded the third prize for its intranet site and finally, in
the category of “Audio and Visual Presentations” SLOV-
ALCO achieved third place for the regular monthly TV pro-
gramme called “SLOVALCO Magazine” which is shown on
the Town’s Cable Television.

* For the third year, we have continued to broadcast the
monthly SLOVALCO Magazine on the town’s cable televi-
sion. SLOVALCO Magazine, likewise the SLOVALCO news-
paper, brings information to people living in Ziar nad Hro-
nom about our activities, areas of a support for the town
and the region, about on-going projects and spotlights
our best employees.

* \We organised the third reunion of former SLOVALCO em-
ployees and former Pot-room employees.

* We held the fifth annual meeting of the General Director
with employees.

* Up-dated information was constantly available for the em-
ployees at the Company’s intranet

* For the seventh consecutive year, we have been issuing
a weekly information bulletin (both electronic and print-
ed) for the employees, featuring information about what'’s
going on at SLOVALCO.

* For the ninth year we have been publishing the monthly
SLOVALCO News, as an insert of ZSNP Company Group
Magazine. In the SLOVALCO News, we inform residents
of the town and the region about news and activities of
Company, including sponsorship and the Environmental
activities.

* \We organised the 10th Football Tournament for the Cup
of the SLOVALCO General Director. During the tourna-
ment various leisure and entertainment activities were
organised for children.

2005 Objectives

¢ To continue providing open information to employees and
the public through regular electronic and printed periodi-
cals.




Sponsorship

SLOVALCO sa vo svojich sponzorskych aktivitach zame-
riava najméa na podporu Sportu, Skolstva, zdravotnictva
a kulttry v regiéne Ziar nad Hronom prostrednictvom Na-
dacie ZSNP a SLOVALCO alebo priamo.

V roku 2004

e SLOVALCO, a. s. prispievala na podporu cinnosti Sporto-
wych klubov v Ziari nad Hronom.

* SLOVALCO, a. s.podporovala vzdelavanie a rozvoj mladych
[udi prostrednictvom Bata Junior Achievement.

e SLOVALCO, a. s. podporovala priamo aj nepriamo rézny-
mi druhmi spoluprace technické univerzity v Kosiciach
a v Bratislave.

e SLOVALCO, a. s. bola po treti raz sponzorom Majstrov-
stiev Slovenskej republiky - SLOVALCO Cup v motokrose
v kategoriadch 85 cm?, 125 cm?® az 500 cm?, hobby a ve-
teran + CZ

e SLOVALCO, a. s. ako generalny sponzor podporila 31. roc-
nik Bielej stopy SNP, populéarneho Sportového podujatia
v behu na lyziach.

* SLOVALCO, a. s. podporila XXVII. ro¢nik Majstrovstiev SR
v lyZovani novinarov.

e SLOVALCQO, a. s. podporovala prostrednictvom Nadacie
ZSNP a SLOVALCO zdravotnictvo a kultdru v meste a regi-
6ne.

Ciele pre rok 2005

* SLOVALCO, a. s. bude podporovat aj nadalej vyznamné
projekty pre rozvoj regiénu a mesta Ziar nad Hronom
prostrednictvom Nadacie ZSNP a SLOVALCO.
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sponzorstvo (mil. Sk)
sponsoring and donations (mil. Sk)

SLOVALCO

SLOVALCO’s sponsorship activities are aimed mainly at
the support of sport, schools, health and culture in the Ziar
nad Hronom region, either through the ZSNP and SLOVALCO
Foundation or directly.

In 2004

» SLOVALCO supported sport clubs in Ziar nad Hronom.

* SLOVALCO supported training and development of young
people through Bata Junior Achievement Project.

* SLOVALCO co-operated with the technical universities in
Kosice and Bratislava and supported them in different
ways.

* SLOVALCO was for the third time the sponsor of “The
SLOVALCO Motocross Cup” - the Slovak Moto-cross
Championships for the categories of 85cc, 125cc and
500cc, hobby and veteran + CZ divisions.

* SLOVALCO as a general sponsor supported the 31st “Bie-
la Stopa SNP” (The White Trail of the Slovak National Up-
rising) a popular cross-country skiing event.

e SLOVALCO supported 27th Annual Slovak Championships
of Journalists in Skiing.

* SLOVALCO supported through the ZSNP and SLOVALCO
Foundation health services and culture in the town and
the region.

2005 Objectives

* SLOVALCO will carry on supporting significant prolects
for the development of the region and the town of Ziar
nad Hronom through the ZSNP and SLOVALCO Founda-
tion.

sponzorstvo 2004
sponsoring and donations in 2004

[ sport/sport 755 %

nadéacia ZSNP/the ZSNP foundation 14,9 %
B skolstvo,/ education 94 %
[l zdravotnictvo/ health care 0.2 %




Komentar obchodno-financneho riaditela
k hospodarskym vysledkom

Business Results Summary
by Commercial-Financial Director

V roku 2004 spolocnost SLOVALCO vyrobila rekordnych
157 000 ton primarneho hlinika v 226 elektrolyznych pe-
ciach po spusteni dvoch vyznamnych projektov navySenia
vyroby v roku 2003. Trzby spolo¢nosti vyrazne ovplyvnil aj
vyvoj cien hlinika na Londynskej burze farebnych kovov
(LME). Vdaka medziroénému narastu LME o 15 % (na
1 850 USD na konci roka 2004), velmi dobre fungujucej
technoldgii, ako aj dynamickému dopytu zo strany eurép-
skeho trhu dosiahli trzby spolo¢nosti medziroény narast
takmer o 27 % (na 335 mil. USD). Podstatna ¢ast trzieb
bola opat aj v tomto roku tvorena exportom, ¢im sa
SLOVALCQO, a. s. nadalej zaraduje medzi vyznamné vyrobné
spoloénosti podporujice rast slovenskej ekonomiky. V do-
sledku tychto ukazovatelov EBITDA vytvorena za rok 2004
predstavovala 72,1 mil USD a dosiahnuty zisk pred zdane-
nim 41,6 mil USD.

Spolocnost prostrednictvom realizovanych kontrolnych
nastrojov dosiahla zlepsSenie v oblasti riadenia nakladov, kto-
ré sa ale prejavia az vo vysledkoch v nasledujucich obdo-
biach.

Dékladné riadenie penaznej hotovosti, znizenie finanénych
nakladov, ako aj optimalizacia stvahy viedla k dalSej restruk-
turalizacii existujuceho Gverového portfélia. V zavere roka
spolocnost podpisala novd tverovd zmluvu na obdobie sied-
mich rokov so zdruzenim troch nadnarodnych bank. Tato
zmluva sa stala zaroven zdrojom pre splatenie starych Gve-
rov zaciatkom roku 2005.

Spolo¢nost SLOVALCO vynalozila v roku 2004 na investi-
cie necelych 20 % z celkového objemu v roku 2003, celkom
7,2 mil. USD. Tie smerovali hlavne do oblasti prevadzkovych
zlepseni, skvalitnenia pracovného a zivotného prostredia, ako
aj bezpecnosti prace.

Primerané generovanie hotovosti v priebehu roka 2004
umoznilo spolo¢nosti vyplatenie dividend akcionarom v cel-
kovej hodnote 25 mil. USD.

Vsetky finanéné vykazy spolocnost viedla v sulade so slo-
venskymi uctovnymi zasadami, ako aj s GEtovnymi zasada-
mi US GAAP. Vernost uc¢tovnych zavierok so skutoénou fi-
nanénou situaciou spoloc¢nosti SLOVALCO potvrdila Sprava
nezavislého auditora Ernst & Young Slovakia z 25. februara

Ing. Rudolf Knapp, MBA
obchaodno-finanény riaditel

Following the completion of two major production expan-
sion projects in 2003, in the year 2004 SLOVALCO pro-
duced a record volume of 157,000 tonnes of primary alu-
minium in its 226 reduction cells. These revenues were also
significantly influenced by the development of aluminium
prices at the London Metal Exchange. Due to a LME price
growth of 15 % compared to the previous year (up to USD
1,850 at the end of 2004), perfectly operating technology
and the dynamic demand from the European markets, the
Company revenues rose by almost 27% compared to last
year's results and reached 335 mil USD. Once again, this
year’s revenues from exported products made up a major
part of the Company’s overall revenues. Thus SLOVALCO
remains one of the eminent production companies support-
ing the growth of the Slovak economy. As a result
of the aforementioned indicators the EBITDA created in
2004 reached 721 mil. USD and the Company’s income
before taxation was 41.6 mil. USD.

Through the implementation of controlling tools the Com-
pany achieved improvements in the area of cost contraol.
However the effect of the improvements will only be veri-
fied by the results for the coming periods.

Strict cash control, reduction of financial costs as well
as the optimisation of the balance sheet resulted in further
restructuring of the existing debts. At the end of year, the
Company signed a new credit contract for a period of seven
years with a syndicate of three trans-national banks. This
contract also became a source of funds for the liquidation
of old debts at the beginning of year 2005.

In 2004, Slovalco " s investment expenditures reached 7.2
mil. USD, which is less than 20% of the value invested in
2003. The investments were allocated into projects involv-
ing operational improvements, the working environment and
environment quality improvement and health and safety
protection.

Adequate cash generation in the course of 2004 enabled
SLOVALCO to pay out dividends to shareholders amounting
to the sum 25 mil. USD.

The Company kept all its financial statements in accor-
dance with the Slovak accounting principles as well as with
the United States Generally Accepted Accounting Principles.
The adherence of financial statements as to the real finan-
cial situation of SLOVALCO was confirmed by the Indepen-
dent Auditor’s Report by Ernst & Young Slovakia on the 25th
of February, 2005.

Ing. Rudolf Knapp, MBA
Commercial and Financial Director
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Prehlad (v tisicoch USD) 1999-2004
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o pefiaznych
tokoch/
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udaje/
Operating
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LME cena/

Neauditované/Unaudited

Trzby z predaja kovu/Revenues from metal sales
Ostatné trzby (predaj, sluzby)/

Other revenues (sales and services)

Naklady na predaj/Sales expenses

Cisté trzby/Net sales revenues

Prevadzkové néaklady/Operating costs
Prevadzkovy hosp. vysledok/Operating income
Odpisy/ Depreciation

Uroky z Gverov a ostatné finanéné naklady,/
Interest expense and other financial costs
Finan¢né vynosy/Financial and interest income
Zisk pred zdanenim/Income before taxes
Dane/Taxes

Zisk po zdaneni/Net income after taxes

Obezné aktiva/Current assets

Aktiva celkom/ Total assets

Cudzie zdroje spolu/Total debt
Odlozena dan/Deferred income taxes
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Bezné akcie/Ordinary shares

Hotovost vytvorena prevadzkou,/

Cash from operating activities

Investiény CF/Cash from investing activities
Finanény CF/Cash from financing activities
Vyplatené dividendy/ Dividend paid

Hotovost na konci roka/

Cash and cash equivalents at end of the year

Zisk pred zdanenim/Income before taxes
Zisk po zdaneni/Net income
Vlastné imanie/Equity

Capy na prietlagné lisovanie/Extrusion ingots
Blocky/Ingots

Drét/Wire rod

Primarne zliev. zliatiny/Primary foundry alloys
Dosky/ Slabs

Tekuty kov/Liquid metal

Predaj odlievarenskych vyrobkov/Sales

of casthouse products

Predaj andd/ Sales of anodes

Predaj ostatnych vyrobkov/Sales of others products

Sklad vyrobkov/Products stock

Vyroba tekutého kovu/Hot metal production
Vyroba anéd (na tekuty kov)/

Rodded anodes

LME 3-mesacna priemerna cena/

SD/t) LME 3-month average price
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Summary (in thousands Sk) 1999 -2004

Trzby z predaja kovu/Revenues from metal sales 9 917 782 12 218 583 12 268 329 10838 645 9780 752 10 770 150
Ostatné trzby (predaj, sluzby)/
Other revenues (sales and services) 10 321 69 412 (3 702) (25 653) 2218 13 862
Néaklady na predaj/Sales expenses (248938) (299 141) (2868B3) (261876) (279510) (234 838)
Vykaz Cisté trzby/Net sales revenues 9679165 11 988 854 11 978 764 10551 116 9 503 460 10 549 174
ziskov Prevadzkové naklady/Operating costs (B 095 799) (9 308 021) (9 283 916) (9 070 455) (7 217 553) (8 307182)
a strat/ Prevadzkovy hosp. vysledok/Operatingincome 1 583 366 2680833 2694 848 1480661 2285907 2241992
Income Odpisy/Depreciation (740 6860) (751 163) (727 038) (762 340) (896 674) (1005 644)
statement  Uroky z Gverov a ostatné finanéné naklady,/
items Interest expense and other financial costs (478 053) (426 705) (344 758) (112 386) (74 832) (66 868)
('000 Sk) Finanéné vynosy,/ Financial and interest income 50 868 59 288 39 886 83 202 19 000 17 079
Zisk pred zdanenim/Income before taxes 415 622 1562264 1662 937 689 137 1333401 1186559
Dane/ Taxes (290 738) (529 604) (245 858) (99 370) (230401) (234 309)
Zisk po zdaneni/Net income after taxes 124 884 1032660 1417079 589767 1103000 952 250
Obezné aktiva/Current assets 3124673 4279378 4660868 4549262 3018727 3123179
Suvaha/ Aktiva celkom/ Total assets 12 508 035 13 239 412 12 486 242 13 065 988 11 809 259 11 137 735
Cudzie zdroje spolu/Total debt 7794346 7466214 5260101 5289905 3426103 3179637
sheet Odlozena dar/Deferred income taxes 262 893 267 322 231 139 143 142 277 306 152 418
items Vlastné imanie/Equity 4651411 5684068 7099145 7773024 8371468 78939 114
('000 Sk) Prioritné akcie/Preference shares 2475195 2475195 2475195 2475195 2475195 2475185
Bezné akcie/Ordinary shares 2475195 2475195 2475195 2475195 2475195 2475185
Prehlad Hotovost vytvorena prevadzkou/
o pefiaznych Cash from operating activities 1648528 1686881 1906581 2283714 310 307 2 112 851
tokoch/ Investi¢ny CF/Cash from investing activities (138 672) (155 416) (416 338) (1 902 253) (1 284 041) (230 364)
Cash flows  Finanény CF/Cash from financing activities (1 705 825) (1423 218) (543 878) (0) (357 057) (741 302)
('000 Sk) Vyplatené dividendy/ Dividend paid (172 259) (821 68Y5)
Hotovost na konci roka/
Cash and cash equivalents at end of the year 157 125 265372 1211 737 1603 198 100 148 419 748
Na akciu/ Zisk pred zdanenim/Income before taxes 894 336,0 357,86 148,2 286,8 255,2
Per share Zisk po zdaneni/Net income 26,9 2221 304,7 126,8 237,2 204,8
('000 Sk) Vlastné imanie/Equity 1 000,3 12224 1526,7 167186 1 800,3 1707,3
Capy na prietlagné lisovanie/Extrusion ingots 96 738 98 808 95 458 95 304 109 008 129 716
Blocky/Ingots 179 0 0 0 0 0
Drot/Wire rod 6 952 5184 5472 842 0 0
Prevadzkové Primarne Zliev. zliatiny/Primary foundry alloys 29 950 36 595 39 179 46 643 49 384 51 112
udaje/ Dosky,/ Slabs 0 0 0 0 0 0
Operating Tekuty kov/Liquid metal 940 974 998 1 001 996 1 000
data Predaj odlievarenskych vyrobkov/Sales 134 759 141 562 141 107 143 790 159 389 181 828
(tony/tons) of casthouse products
Predaj andd/ Sales of anodes 18 316 6272 0 8781 3779 0
Predaj ostatnych wrobkov,/Sales of others products 2 268 2 263 2 174 2 5M 2 749 3016
Sklad vyrobkov/Products stock 4816 5559 5194 5384 6 956 7 251
Vyroba tekutého kovu,/Hot metal production 108 203 109 813 110 063 111 618 132 089 156 893
Vyroba anaéd (na tekuty kov)/
Rodded anodes 57 273 57 225 56 461 58 169 70 342 81 447
LME cena/ LME 3-mesacna priemerna cena/
price (USD/t) LME 3-month average price 1379 1567 1454 1385 1428




SLOVALCO

Balance Sheets

Zostavené podla US GAAP  Prepared in Accordance with United States
k 31. decembru 2004 a 2003  Generally Accepted Accounting Principles
(v tisicoch US doldrov)  December 31, 2004 and 2003
(Expressed in thousands of U.S. dollars)

Peniaze a perazné ekvivalenty 14,730 3,044 Cash and cash equivalents
Pohladavky z obchodného styku 1,038 7,310 Trade receivables
Pohladavky voéi spriaznenym strandm 47153 41,592 Related party receivables
DPH pohladavka 4,648 5,598 VAT receivable
Pohladavka k dani z prijmu - 2,343 Income tax receivables
Zasoby 39,884 32,866 Inventories
Odlozené danoveé pohladavky 5,382 2,031 Deferred tax assets
112,835 94,784
Dhodobé aktva ~ Noncurrent Assets
Majetok, stroje a zariadenia, netto 227,101 248,920 Property, plant and equipment, net
OdloZené darnove pohladavky 2,398 703 Deferred tax assets

Kmenoveé akcie s nominalnou hodnotou Common stock, nominal value SK 1,064,600
jednej akcie 1,064,600 SK (32,261 USD): per share ($ 32,261 per share):
autorizované a emitované - 2,325 akcii 75,007 75,007 authorized and issued - 2,325 shares
Preferencné akcie s nominalnou hodnotou Preferred stock, nominal value SK 1,064,600
jednej akcie 1,064,600 SK (32,261 USD): per share ($ 32,261 per share):
autorizované a emitované - 2,325 akcii 75,007 75,007 authorized and issued - 2,325 shares
Nerozdeleny zisk 101,066 94,931 Accumulated profits
Ostatna suhrnna (strata) zisk po odpocitani dane (29,947) (9,517) Other comprehensive (loss) profit, net of tax

221133 235,428

Urogené dvery a vpozicky 23,682 38,410 Interest-bearing loans and borrowings
Odlozené danoveé zavazky 7,412 8,830 Deferred tax liabilities
Upravy na skuto&n trhovi hodnotu derivatov 13,053 3,700 Fair market value adjustments on derivates
44147 50,940
Zavéazky z obchodného styku 15,346 14,685 Trade payables
Zavéazky voci spriaznenym strandm 8,486 9,256 Related party payables
Urogené tvery a vypozicky 14,728 21,728 Interst-bearing loans and borrowings
OdloZené darioveé zavazky 5,517 1,491 Deferred tax liabilities
Vynosy buddcich obdobi 1166 2,704 Deffered revenues
Uprava reélnej hodnoty derivatov 23,919 8175 Fair market value adjustment on derivates
Splatna dan 7,892 - Current taxes payables

77,054 58,039




Income Statements

Zostavené podla US GAAP  Prepared in Accordance with United States
za obdobie od 1. januara do 31. decembra  Generally Accepted Accounting Principles for years
2004 a 2003 (v tisicoch US dolarov)  ended December 31, 2004 and 2003
(Expressed in thousands of U. S. dollars)

Spotreba materialu a energie 224,233 180,571 Materials and energy consumed
Mzdové néklady a socidlne zabezpecenie 9,883 8,634 \Wages, salaries and social security
Odpisy a amortizacia 29,01 27,553 Depreciation and amortization
Preprava 7,031 7,599 Transportation
Opravy a Gdrzba 12,731 14,832 Repair and maintenance
Sluzby prijaté od tretich stran 5,106 3,676 Third party services
Néklady na poistenie 1,005 930 Insurance costs
Pravne a konzultacné sluzby 1,306 549 Legal and consultancy services
Bankoveé poplatky a ostatné finanéné naklady 852 519 Bank charges and other financial cots
Ostatné prevadzkoveé naklady 1,452 1,923 Other operating costs

Urokové naklady (1,2658) (45) Interest expense
Urokové vynosy 144 273 Interest income
Cisty kurzovy zisk 708 1,495 Foreign exchange gain net

Dan z prijmu 10,517 6,579 Income taxes




SLOVALCO

Statements of Cash Flows

Zostavené podla US GAAP za obdobie  Prepared in Accordance with United States
od 1. janudra do 31. decembra 2004 a 2003  Generally Accepted Accounting Principles for years ended
(v tisicoch US doldrov)  December 31, 2004 and 2003
(Expressed in thousands of U. S. dollars)

Prijmy od odberatelov 334,018 210,993 Receipts from customers
Platby dodavatelom a zamestnancom (269,073) (197,737) Payments to suppliers and employees
Prijaté uroky 144 273 Interest received
Zaplatené uroky (1,269) (1,420) Interest paid
Zaplatené dane z prijmu 1,764 (512) Income taxes paid

Obstaranie majetku, strojov a zariadeni (7,250) (38,711) Acquisition of property, plant and equipment

Vynosy z predaja majetku, strojov a zariadeni 76 4,817  Proceeds from sale of property, plant and equipment

Cerpania Gverov 30,000 16,005 Proceeds from borrowings
Splatky Gverov (51,728) (25,711) Payments on borrowings
Vyplatené dividendy (25,000) (5,000) Dividends paid
Ciste pefiazné toky z financnjoh Sinnosti  (46.728)  (14708) et cash flows from financing activties
Cisté zvy&enie (znizenie) penazi Net increase (decrease]) in cash
a pefaznych ekvivalentov 11,686 (837,003) and cash equivalents
Peniaze a penazné ekvivalenty na zaciatku roka 3,044 40,047 Cash and cash equivalents at the beginning of year




Independent Auditor's Report

Sprava nezavislého auditora pre akcionarov
a predstavenstvo spoloénosti Slovalco, a.s.

V sllade s medzinarodnymi auditorskymi Standardami
sme vykonali audit G¢tovnych zavierok spoloénosti Slovalco,
a.s. (spolocnost) za roky konciace 31. decembra 2004
a 2003, z ktorych s odvodené financéné informacie uvede-
né v tejto vyroénej sprave. Ustovné zavierky boli pripravené
v stlade s Uctovnymi zasadami vSeobecne platnymi v Spoje-
nych statoch americkych. V nasej sprave k tymto Gétovnym
zavierkam zo dna 25. februara 2005 sme vyslovili vyrok bez
wyhrad.

Podla nasho nazoru, finanéné informacie uvedené na stra-
nach 26 az 28 vo vyrocnej sprave sl vo vsetkych vyznam-
nych ohladoch v sulade s hore uvedenou Uctovnou zavier-
kou.

Pre lepsie pochopenie financnej situacie spoloc¢nosti
k 31. decembru 2004 a 2003 a vysledkov jej hospodarenia
a penaznych tokov za dané roky treba posudzovat finanéné
informacie uvedené vo vyroénej sprave v slvislosti s prislus-
nou auditovanou uctovnou zavierkou.

Bratislava,
9. méaja 2005

IE\.-JH: r

Ernst & Young Slovakia, spol. s ro.

Independent Auditor's Report to the Shareholders
and Board of Directors of Slovalco, a. s.

We have audited, in accordance with International Stan-
dards on Auditing, the financial statements of Slovalco, a. s.
(the Company] for the years ended 31 December 2004 and
2003, from which the financial information contained in this
Annual Report is derived. The financial statements were
prepared in accordance with generally accepted account-
ing principles in the United States. In our report dated 25
February 2005 we expressed an unqualified opinion on
these financial statements.

In our opinion, the financial information included on pages
26-28 in the Annual Report is consistent, in all material
respects, with the financial statements referred to above.

For a better understanding of the Company’s financial
position as of 31 December 2004 and 2003 and of the
results of its operations and cash flows for the years then
ended, the financial information included in the Annual Re-
port should be read in conjunction with the related audited
financial statements.

Bratislava,
9 May 2005

IE‘_\._Jt T

Ernst & Young Slovakia, spol. s ro.

ElERNST & YOUNG



SLOVALCO

Balance Sheet

Zostaveneé podla slovenského ~ Prepared in Accordance with
zakona o Uctovnictve  The Slovak Act on Acounting
k 31. decembru 2004 a 2003  December 31, 2004 and 2003
(v tisicoch Sk]  (Expressed in thousands of Slovak crowns)

Neobezny majetok 8 005 348 8 782 601 Non-current Assets

Finanény majetok 419 746 100 148 Cash and cash equivalents

Pohladavky 1483777 1 863 046 Receivables

Zéasoby 1 209 656 1 055 533 Inventories
3123 179 3018 727

Ostatné aktiva 9208 7 931 Other assets

Vlastné imanie 7 9338 114 8 371 468 Shareholders’ equity

Dlhodobé zavazky 525 031 277 659 Long term liabilities

Rezervy 27 583 24 307 Reserves

Bankové dvery a vypomoci 1094 543 1879768 Bank loans and assistance

Kratkodobeé zavazky 1532480 1144 369 Short term liabilities
3179637 3426 103

Ostatné pasiva 18 984 11 688 Other liabilities




Income Statements

Zostaveneé podla slovenského
zakona o Uctovnictve

k 31. decembru 2004 a 2003
(v tisicoch Sk]

Prepared in Accordance with

The Slovak Act on Acounting

December 31, 2004 and 2003
(Expressed in thousands of Slovak crowns)

11223250 9762952
8183556 7968727

\yroba Production revenues

\yrobna spotreba Production costs

Osobné naklady 317 470 290 815 Personnel expenses
Dane a poplatky 13 588 11 499 Taxes and charges
Odpisy 981 197 890 167 Depreciations
Ostatné prevadzkové naklady 138 289 396 260 Other operation expenses
Ostatné prevadzkoveé vynosy 119 700 230 198 Other operation revenues

Vynosoveé uroky 4620 10 283 Interest income
Nékladoveé aroky 40 742 56 051 Interest expense
Ostatné financné vynosy 506 058 1885687 Other financial income
Ostatné financéné naklady 988 088 941 935 Other financial costs

233 239
1070

22 021
208 380

Dan splatna Current taxes

Dan odlozena Deferred taxes




Prehlad o penaznych tokoch

Zostavené podla slovenského
zakona o Uctovnictve

k 31. decembru 2004 a 2003
(v tisicoch Sk])

V tisicoch Sk 2004
Zisk pred zdanenim 1190 688
Nepenazné operacie 867 627
Zmena pracovného kapitalu 14 590
Prijaté aroky 4620
Hospodarsky vysledok z beznej ¢innosti 2077 525
Ostatné polozky vyplyvajlice 19 006
z podnikatelskych ¢innosti

Cisty pefiazny tok zo zékladnych 2096 531
podnikatelskych éinnosti

Cisty pefiazny tok z investiénych éinnosti (226 473)
Cisty pefiazny tok z finandnych &innosti (1 550 460)
Zmena stavu finanénych prostriedkov 319 598
Stav penaznych prostriedkov na zaciatku obdobia 100 148
Zostatok pefiaznych prostriedkov na konci obdobia 419 746

SLOVALCO

Prepared in Accordance with

The Slovak Act on Acounting

December 31, 2004 and 2003
(Expressed in thousands of Slovak crowns)

2003 Expressed in thousands of Slovak crowns

1 333 401 Profit before taxation
(71 115) Non-cash transactions
(555 477) Change in working capital
10 283 Interest received

717 092 Profit before taxes from operating activities
(18 916) Other items from
operating activities

698 176 Net cash flow from
operating activities

(1 283 B55) Net cash flow from investing activities
(917 571) Net cash flow from financing activities

(1 503 050) Change in cash and cash equivalents
1 603 198 Cash at the beginning of the accounting period
100 148 Cash at the end of the accounting period




Independent Auditor's Report

Sprava nezavislého auditora pre akcionarov
a predstavenstvo spoloénosti Slovalco, a.s.

Vykonali sme audit Uctovnej zavierky spolocnosti Sloval-
co, a.s. za rok konciaci 31. decembra 2004 v sulade s Me-
dzinarodnymi auditorskymi standardami. Ugtovna zavierka
bola pripravena v stlade so slovenskym zéakonom o Uétov-
nictve. V nasej sprave k tejto Uctovnej zavierke zo dna 25.
februara 2005 sme vyslovili vyrok bez vyhrad.

Podla nasho nazoru, financné informacie uvedené na stra-
nach 30 az 32 vo vyrocnej sprave a Uplna uctovna zavierka
v nej obsiahnuta je vo vsetkych vyznamnych ohladoch v sula-
de s hore uvedenou Gctovnou zavierkou.

Bratislava,
9. maja 2005

lle—Jl T

Ernst & Young Slovakia, spol. s ro.
Licencia SKAU ¢. 257

"

Ing. Danica Krc¢ulova
Licencia SKAU ¢. 905

Independent Auditor's Report to the Shareholders
and Board of Directors of Slovalco, a.s.

\We have audited, in accordance with International Stan-
dards on Auditing, the financial statements of Slovalco, a.s.
for the year ended 31 December 2004, from which the
financial information contained in this Annual Report is de-
rived. The financial statements were prepared in accor-
dance with Slovak Act on Accounting. In our report dated
25 February 2005 we expressed an unqualified opinion on
these financial statements.

In our opinion, the financial information set out on pages
30-32 of the Annual Report and the financial statements
therein are consistent, in all material respects, with the fi-
nancial statements referred to above.

Bratislava,
9 May 2005

l'?:'--.-r"'l ‘i"L'{B . . .
A .

Ernst & Young Slova-kia, spol. s ro. Ing. Danica Krc¢ulova
SKAU Licence No. 257 SKAU Licence No. 905

ElIERNST & YOUNG




Sales Offices

Nasa spolupréaca s Hydro Aluminium zahrra spoloéné obchod-
né zastlpenia vo viacerych krajindch Eurdpy.
Najdete nas na nasledujicich miestach:

Norway

Head office

Hydro Aluminium a. s.
Metal Products
Drammensveien 264
N-0246 Oslo

Norway

Phone: +47 22 53 81 00
Fax: +47 22 53 97 35
www.hydro.com

Hydro Aluminium a. s.
Product Handling Centre
N-4265 Havik

Phone: +47 52 85 40 00
Fax: +47 52 8578 25

Germany

Hydro Aluminium
Deutschland GmbH
Ettore-Bugatti-Str. 6-14
D-511489 Cologne

Germany

Phone: +49 2203 890 4205
Fax: +49 2203 890 4248

Our co-operation with Hydro Aluminium also includes shared

Sales Offices throughout Europe.

You can contact us at the following sites:

ltaly

Hydro Aluminium Metal Products s. r. |.

Via Mameli, 25

1-21052 - Busto Arsizio (VA)
ltaly

Phone: +39 03 31 30439 11
Fax: +39 03 31 3048 40

Spain

Hydro Aluminium Azuqueca S. A.
Poligono Industrial Miralcampo
c/Pintura 3, Parcelas 38y 39
E-19200 Azuqueca de Henares
Spain

Phone: +34 84 910 04 00

Fax: +34 94 910 04 10

France

Hydro Aluminium Sales & Trading
ZAC Paris Rive Gauche

118-122 avenue de France
75013 Paris

France

Phone: +33 1 46 46 11 60
Fax: +33 1 46 46 15 14

Najvyznamnejsi zakaznici a dodavatelia
The Most Important Customers and

Suppliers

Primarne zlievarenske zliatiny/PFA
RONAL GmbH Nemecko/Germany
HAYES LEMMERZ S. p. A. Taliansko/Italy
STAHLSCHMIDT & MAIWORM GmbH  Nemecko/Germany

RAUTENBACH Slovakia, spol. s . 0. SR/ Slovakia

LE BELIER, Ltd. Madarsko,/Hungary
Dodavatelia/Suppliers

Hydro Aluminium a. s. Nérsko/Norway
OUTOKUMPU NORZINK a. s. Noérsko/Norway
OMV Deutschland GmbH Nemecko/Germany

DEZA a. s.
and Co. UK PLC

Cesko,/Czech Republic
Velka Britania/ UK

Capy na prietlacné lisovanie/

Extrusion Ingots
Hydro Aluminium Nenzing GmbH
Thoni Industriebetriebe GmbH

Hydro Aluminium Chrzanéw, Sp. z o. o.

ZSNP  a. s., zavod ALUFINAL
IMPOL Aluminium Industry D.D.
BODEGA G. & C.S. p. A.

Rakusko/ Austria
Rakusko/ Austria
Polsko/Poland
SR/ Slovakia
Slovinsko,/ Slovenia
Taliansko/ Italy
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Kontakty

Generalny riaditel
General Director

Milan Vesely/
milan_vesely@slovalco.sk

SLOVALCO

|
Vyrobno-technicky riaditel
Production-Technical Director
Jan Varsa
jan_varsa@slovalco.sk

Vyroba anad
Pre-baked Anode Production
Lubomir Gocnik
lubomir_gocnik@slovalco.sk

Elektrolyza
Smelter
Milos Koniar
milos_koniar@slovalco.sk

Odlievaren
Casthouse
Kamil Skladan
kamil_skladan@slovalco.sk

Zasobovanie el. energiou
Electric Power Supply
Miroslav Dvoné
miroslav_dvonc@slovalco.sk

Udrzba
Maintenance Department
Milos Certasky
milos_certasky@slovalco.sk
Oddelenie inZinieringu a investicii
Engineering and Investment
Department

Helena Novodomcova
helena_novodomcova@slovalco.sk

SLOVALCQ, a. s.

Priemyselna 14

965 48 Ziar nad Hronom
Slovakia

tel: +421 45 608 99 989,

fax: +421 45 608 88 88

e-mail: mail@slovalco.sk,

http:// www.slovalco.sk

Zelena linka: 0800 15 15 15
Toll-free number: 0800 15 15 15

|
Obchodno-finanény riaditel
Commercial-Financial Director
Rudolf Knapp
rudolf_knapp@slovalco.sk

Oddelenie predaja a nakupu
Sales and Purchase Department
Richard Schweigert
richard_schweigert@slovalco.sk

Oddelenie internej logistiky
Internal Logistic Department
Stanislav Luptak
stanislav_luptak@slovalco.sk

Financné oddelenie
Financial Department
Dusan Sipikal
dusan_sipikal@slovalco.sk

Ugtovné oddelenie
Accounting Department
Jan Lasanda
jan_lasanda@slovalco.sk

Oddelenie laboratorii
Department of Laboratories
Jozef Lovcican
jozef_lovcican@slovalco.sk

Oddelenie controllingu
Controlling Department
Radovan Sihelsky
radovan_sihelsky@slovalco.sk

HYDRO
ZSNP..
A Ziar nad Hronom
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European Bank
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Personalne oddelenie
Personnel Department
Peter Otapka
peter_otapka@slovalco.sk

Oddelenie informacnych technoloégii
Information Technologies Department
Richard Truben
richard_truben@slovalco.sk

Oddelenie systémového manazérstva
Systems Management Department
Igor Kratky
igor_kratky@slovalco.sk
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